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ISSUE ISSUE I I 20182018 

 

 US 41 Roundabouts at 10
th

 Street and 14
th

 Street 

The primary goal of the US 41 improvements is to improve multi-modal 
accessibility along the corridor; provide a safe, convenient, and attractive 
crossing for pedestrians and bicyclists; and improve connectivity and cir-
culation between the Bayfront area and downtown Sarasota. 
 

The project limits extend from 10th Street to 14th Street on US 41 in 
downtown Sarasota. Construction began in November 2017 and the esti-
mated completion is Spring 2020. The contractor is IBT Construction, 
LLC and the construction cost is $12.6 million. 

 

 



  
US 41 Roundabouts at 10

th
 Street and 14

th
 Street 
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 Improvements on this project include: 
 

• Replacement of the signalized intersections at 10th Street and 14th 
Street with new construction of roundabouts 
 

• Widening of the roadway between 10th Street and 14th Street to in-
clude bike lanes and turn lanes  
 

• Construction of a 10-foot shared use 
path on the west side of US 41 and a 6
-foot sidewalk on the east side of US 
41 
 

• Construction of raised islands for       
pedestrian refuge, installation of the 
HAWK  (High-Intensity Activated crossWalK 

beacon)  pedestrian system, LED street 
lights and additional landscaping 
 

• Replacement of the City of Sarasota’s 
utility and underground drainage    
structures 
 

• The selected design alternative for US 
41 has several accommodations that 
add value to the community and en-
hance connectivity and safety:  

 

 Park/recreation area for boaters 
 HAWK pedestrian beacons 
 Mid-block crossing on 10th Street 
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A Note From L.K.  

Time flies when you are having fun!  It’s almost April and it’s spring 
time and soon we will be in Hurricane season…Keeping my fingers 
crossed. 
 

I want to thank again each of you who took the time to take the  Em-

ployee Survey.  It’s amazing to be in a place of celebration and com-

forting to see that 85% of the group felt like we have a great working 

atmosphere here in District One. While getting feedback through the 

employee survey is great, I want to emphasize that we are in an open 
environment where feedback should be immediate and everyone 

should feel comfortable to provide feedback in daily conversations.  

No one should be concerned of retaliation while doing this.  There is 

no place for such behavior in our work place.  The key is how you say 
it. 

I want to dedicate this article to the unsung heroes in our organization, our administrative profes-
sionals.  I could not have achieved what I have today without the help of the administrative staff 
in all the offices I worked at.  I still remember our administrative assistant from my first job.  She 
helped me develop my written communication skills.  She was very helpful and would provide 
assistance to anyone in the office, no matter which department, the person worked in.  I am sure 
you have similar stories.  I came across several similarly dedicated individuals in such roles in my 
time here at the department.  One thing for sure myself and the directors cannot function here in 
the office without Jerri and Cheryl.  
 
Our office managers/administrative staff routinely make the impossible possible. Most don’t real-
ize everything they do. So much of it goes on behind the scenes, whether it is managing calendars, 
taking phone calls, preparing letters, making purchases, managing budget… the list goes on and 
on including listening to our stories.  We tend to not appreciate this and take things for granted 
when things get done and are done right.  I can think of many times my administrative assistants 
not only handled the logistics but also offered creative solutions to difficult problems.  They are 
jacks of all trades. 
 
In three weeks, we will be celebrating Administrative Professionals day on April 23rd.  Let us take 
a moment to thank them and celebrate them on that day.  Remember you do not need to wait for 
this day to say thank you.  Every opportunity you get let them know how important they are for 
you.  I am going to do that. 
 
I would like to end by reaffirming my three priorities: employee success, safety and community 
success.  Your success is dependent on yours and your leadership’s commitment.  Let me ensure 
that your leadership is committed to your success.  Our district’s safety plan is almost complete 
and looking forward to rolling it out.  I would like to thank everyone who helped develop this 
plan.  We will focus on community success in the next year through early and frequent engage-
ment with our partners. 
 
Finally, I want to reaffirm that all of you are the reason we are successful and let’s continue to 
succeed while having fun in a positive environment. 

https://pixabay.com/en/photos/fountain pen/
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Artist rendering 

 
 

14th Annual Black History Program 

       During this year’s Black History Program we had the    
distinct pleasure of learning about the Buffalo Soldiers; the 
Military Soldiers from the days of old and of the current    
motorcycle club whose active in their communities today. 
We learned the rich history of the infamous, legendary Buf-
falo Soldiers who fought courageously during 6 military 
campaigns such as the Spanish American War, The Philip-
pine Insurrection, the Mexican Expedition, World War I and 
2 and the Korean Police Action.  

The regiments consisted of voluntary recruits from various 
backgrounds. Some were former slaves some freemen, and 
some were veterans of the Civil War. Among those who 
fought courageously, was a woman, Cathay Williams, who 
disguised herself as a man in order to be among those who 
fought. There was a 3-fold purpose of which they joined; to 
serve their country and their families, to improve their social 
stance in society and to provide financially because of the 
upheaval of post-Civil War America. Despite their efforts 
they were not afforded the best food or equipment for their 
dedication, selflessness and brave service to their country.  
 

We learned legend has it, Native Americans observed the 
physical features of the soldiers when they came to help 
develop the west, how they fought  with the valor, courage, 
and stamina of their sacred buffalo may account for their 
name, though the true origin is not known. The Buffalo 
Soldiers Florida Mother Chapter Motor Cycle Club who 
graced us with their presence this year boldly ride the 
roadways of United States making their presence known 
and they share their mission; to serve their community and 
country in a manner that upholds the dignity of the legacy 
of the renowned Buffalo Soldiers.  
The Black History Program Committee extends thanks to 
our honored guest speaker, the Vice President, Ms. Karen 
“Top 6” Chambers along with their President, Mr. Anthony 
“K-Smooth” Smith and all the troops who visited with us, 
the Mayor and City Counsel, everyone at “DOT” in Leader-
ship, our EBF Committee and all of our coworkers and 
guests who joined us during the program and lunch, and to 
everyone who played a role in the success again this year!  
To learn more about the Buffalo Soldiers Florida Mother 
Chapter, visit their website:  http://www.bsmcflorida.org/ 

By Cheri Kelley 

http://library.eiu.edu/refnews/?p=2600
https://en.wikipedia.org/wiki/Buffalo_Soldier
http://www.bsmcflorida.org/
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The only 2 male Secretaries in District One.  

 
 

District One Secretary, LK Nandam and District Maintenance Secretary, Timothy D. Brown 

to make District One Great!  

 

Amy Richey, 
 District Construction, with  

great pride, pins her daughter, 
Alexa Jordan during the        

Officer Swearing in Ceremony 
at Tampa Police  Department. 

Pictured Left to Right:  Tampa Police Chief, Bryan Dugan,            
Amy Richey, Officer Jordan and Tampa Mayor Bob Buckhorn. 

 

Officer Alexa Jordan, now one of Tampa’s finest! 

 

Secretaries…it takes all kinds  
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     Our Well-being is enhanced              
 by design features in our environment 

   Advantages of active transportation.  

By Deborah Chesna, Growth Management Coordinator 

 
Society is an enduring and cooperative group whose 
members have developed organized patterns of 
relationships through interactions with one another.  
 
Society is a part of a community that is 
distinguishable by particular aims or standards of 
living or conduct.   

To this end, the societal entities, or teams, within FDOT are  an 
organization of dynamic partnerships, working together to 

achieve common standard of living goals where planning, 
designing, constructing and maintaining our roadways create 

livability. FDOT has historically provided a high quality 
network of roadways for vehicles and goods to efficiently 

traverse the state both locally and regionally. The exciting news 
is that today, we are introducing a new component, Complete 
Streets, that enables elements of design to provide the flexibility 

needed to more safely move people too. Complete Streets are an 
opportunity to bring people together forming partnerships, not 

only within the organization, but throughout the community, 
that delivers distinguishable standards for safety, quality of life 

and economic vitality and changes aspects of how we think 
about the transportation system.2 

To achieve a network of people and activity it is necessary to 
build a more focused environment with roadways that give back 
to the community by promoting quality places that generate a 
feeling of sense of place, where all people can get to their 
destinations safely, and where, ultimately, they may like to live 
or stay for a while and shop, play, or be entertained.  
Creating these high-quality sustainable neighborhoods through 
linking transportation planning and design to provide better, 
healthier, solutions is the new challenge at FDOT.  

The built environment is everything man-made around us, such 
as housing, businesses, walking trails, greenways, sidewalks, 
bike lanes and public parks.  
 
With the introduction of Context Classifications, we have now 
given local governments incentives to partner and apply this 
matrix of context sensitive criteria when planning, developing 
and building viable transportation solutions that match these 
distinguishable standards of livability. 
It could be argued that nothing should ever be built in a city or 

town that does not add to its aesthetic beauty. If you are in the 
transportation business, you love infrastructure, you see the 

practical beauty in it! The ultimate goal is to achieve a network 
of infrastructure that is compatible with the goals and design of 
the community, where-by creating a safe transportation system 

for people too! Moreover, ultimately setting an example for 
achieving a balance in the human mindset, where vehicles are 

only a part of the transportation system and not the dominating 
factor.  

Understandably, we are not going to give up our cars, but 
wouldn’t it be nice to have a broader choice about when to use 
them? Studies show that by simply increasing multimodal con-
nectivity within a community it can lead to an increase in 
minutes walked within a given week.5 When communities are 
built with a focus on health and safety, community residents 
will have a higher-level of participation in physical activity.6      

 

 Improved relationships with our built environment clearly show 
a higher correlation towards healthy choices leading to quality 
lifestyle changes and prolonged lifespans. Herein lies the link 
between “Transportation and Health” referred to as “Active 
Transportation”. Our investments in infrastructure that accom-
modate those who walk and ride bicycles have already begun to 
reshape communities. Connecting these high-quality, long term 
neighborhoods will lead to more people discovering just how 
much fun it is to utilize human-powered activity8 or active 
transportation, which can lead to decreased chances of chronic 
disease. 
 

So our health and well-being depends, to a great degree, on in-
frastructure to enhance our daily activities. Walk, bike, roll, 
skate, stroll and discover how safe and easy it is to be physical-
ly active in our improved transportation environment. 
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DISTRICT ONE 

TRUCKING INDUSTRY SEMINAR 
Have you ever wondered what a day in the life of a trucker is like? Do you want a greater 

understanding of the trials and tribulations of the largest trucking outfits in our District?
Come and learn how trucking is impacted by the desicgn and operation of our roads and 

ask any questions that you’ve been dying to ask truckers. You’ll also have a chance to ride/
sit inside a semi of your choice? 

 

Come join us! 
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Brenda Selph 

David Turley 

James Grubbs 

Jennifer Marshall 

Joshua Jester 

Tim Phillips 

 

 Congratulations to All 

“spotlight” employees  

 

 
SUBMIT YOUR IDEAS HERE! 

 

Brought to you by your  

District Innovators Team. 

Congratulations  

to Kevin Ingle our  
Innovator of the Quarter !!! 

 
On February 6th Captain Innovator, 

congratulated Kevin Ingle, from  

Design, for his innovative idea to 

“Perform SUE Designates (Level B) 

During Survey”.  

His idea which became the new Level B Utility Designates   

Procedure was implemented on November 28th. Kevin          

recognized that the Department was constantly behind schedule 

on minor design and resurfacing projects due to chasing the   

locations of utilities. The process that was in place often        

produced location data that was not accurate which led to      

significant time being spent correcting the data after Phase II 

plans. Kevin proposed a solution of performing Subsurface   

Utility Engineering (SUE) designates (Level B) during or      

immediately after survey instead of later in the process.  

By taking this approach, the  Department would be able to     

better design around utilities for design, drainage, structures, 

and traffic design. In return, conflicts that are often dealt with 

would be eliminated during design, the amount of redesign   

having to be performed would be reduced, and the project 

schedule would improve. Because of Kevin’s innovative pro-

posal, District 1 has developed the Level B Utility Designates 

Procedure, which defines the steps to be taken for projects re-

quiring the use of the Districtwide  Subsurface Utility Engineer-

ing  Consultant Contracts, Utility Continuing Service Contracts, 

or General Engineering Contract. Kevin took the initiative and 

recognized an approach that significantly helps the Department 

succeed at our Mission. He also has exceeded supervisor and 

Department expectations to make his idea a reality and see the 

Department improve on our everyday process. 
  

Kevin is our Innovator of the Quarter                                      

for the third quarter of FY2017-2018.  
 

Congratulations to Kevin!! 

http://bellevueseniorcommunitycenter.com/spotlight-sponsors
http://fdotsp.dot.state.fl.us/sites/executive/Innovators/SitePages/Home.aspx


1st Edition                                                                   Page  9 

 

District 1 Ft. Myers Operations Center  

Piloting Behavior-Based Safety Program 

Ft. Myers Operations Maintenance is tak-

ing steps to improve Safety by elevating 

Safety from being a Choice to Automatic!  

The Operations Center Manager Engineer, 

Eunice Usher, recently met with me to dis-

cuss implementing a program  involving 

positive influenced safety behavior im-

provement. It did not take more than the 

mention of positive influence over nega-

tive consequences for me to jump on 

board.   

Behavior-based safety research tells us  

positive reinforcement of safe behavior 

leads to reduced instances of risky behav-

ior. Most often in the workplace when 

risky behavior is corrected, the awareness 

fades over time and employees revert to 

old practices. This is because nothing has 

occurred after the correct behavior to indi-

cate correct or, benefit the individual or 

organization to be safety-conscious. In 

fact, risky behavior and taking short cuts 

occurs because these have some natural 

positive reinforcers. Risky behavior can 

save time, effort, and in some cases, al-

lows the employee to avoid discomfort. 

The major objective of an effective behav-

ior-based safety program is to make safe 

behavior a habit or automatic. Risky be-

havior is habitual in most employees. 

Employees have done some things the 

wrong way for so long they are uncon-

scious of the behavior. The objective is 

to replace all unconscious risky behavior 

with unconscious or automatic safe be-

havior. 

Positive reinforcement is the key to re-

placing risky work habits with safe work 

habits. Essentially, everything we do 

changes our environment in some way 

(consequences). When the environment 

changes in a way we like, then we will 

repeat the behavior that led to the 

change. Positive reinforcement increases 

that behavior in the future.  

The plan is to pilot with a defined small 

group, resolve any issues, and make        

improvements before rolling out to oth-

er groups and areas.  The pilot is target-

ed to begin May 1, 2018. 

RECOGNITION & 
NEW GOALS 

COMPLETE    
OBSERVATION 

ANALYZE 
DATA 

GIVE          
FEEDBACK 

TURN IN        
CHECKLIST 

GET         
CHECKLIST 
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Submitted by Theresa Myers

 District One Traffic Operations Safety Staff partnered with Florida Highway Patrol and Lakeland Police    

Department Friday evening (2/9/18) in a bicycle/pedestrian detail.  The top three bicycle and pedestrian 

fatality and injury locations in Polk County were identified as "hot spots" for this detail.  All three locations 

were in Lakeland.   
 

This detail was geared toward educating bicyclists, pedestrians, and drivers regarding bicycle/pedestrian laws. 

In addition, we were able to provide items to the bicyclists and pedestrians to aid in their safety efforts.   

We plan to continue to partner with law enforcement in all of our District One counties with these types of  

special details.  
  

See Fox13 News coverage: 
 

http://www.fox13news.com/news/local-news/lakeland-pd-cracks-down-on-pedestrian-violations#.WoGUUTrmD1g 

http://www.fox13news.com/news/local-news/lakeland-pd-cracks-down-on-pedestrian-violations#.WoGUUTrmD1g


1st Edition                                                                 Page  11 

The WC-50 is held each year at the U.S. National Whitewater 

Center in Charlotte, NC. It is a multi-lap ultramarathon race 

consisting of 2 events, a 50K (31.2 miles) and 50-mile option. 

The race began at 5am so we had to run with only the little 

amount of light that came from a headlamp. The first lap of 

the 50K was 11.2 miles on a single track, wooded, mountainous 

trail. 2 miles in I twisted my foot from a poorly placed footfall 

in the dark (I would later find out that it was a partial fracture) 

but I had so much excitement and adrenaline that I was able to 

get up and keep going. At mile 9 I tripped on a root in the trail 

and fell hard on my knee which tore my running pants, but 

thankfully saved my skin from serious damage. I got up and 

limped for about 100 yards and again was able to shake off the 

pain and keep going. By the time we completed the first loop 

the sun was up and headlamps were no longer necessary and 

the second lap of 10 miles was wonderful!  

Bumps, Bruises and Accomplishments - in the name of  Fitness 
Story told by Ashley  Smith, daughter of Sheila Towns, Legal Department 

We could see the trail clearly and the racers had cleared 

out enough to get a good pace going! The last 10-mile loop 

was a struggle. What we failed to consider was the ascent 

and descent of the mountain. It was so much more eleva-

tion than we were prepared for and added almost 2 miles 

of elevation to our overall distance. My husband, having 

not been afforded much long-distance training due to his 

deployment began cramping in his quads and hamstrings 

and he feared he would be unable to complete the race, 

but we supported one another, took it slow, spent ample 

time at each aid station and were able to hobble to the 

finish line together! It was an incredible feeling to know we 

had accomplished something so challenging together, and 

on my 35th birthday! In the end we covered 33.2miles in 

9:00 flat and burned a combined average of 3500 calories! 

It was a wonderful experience and we are looking forward 

to doing it again this year! 

 

Ashley  and Sgt. First Class, Ian Smith, Ft. Bragg. NC 

 

http://clipartbarn.com/runner-clipart_5996/
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Cody Finley  
participated in the (Lake Erie College of Osteopathic Medicine) 

LECOM School of Pharmacy Class of 2021’s 
White Coat Ceremony in January, 2018 

Cody is the son of Lee and Paula Finley, Bartow Operations Center.   

He was a student at University of South Florida, St. Petersburg,  

now pursuing a Masters degree at LECOM as a Pharmaceutical major.  

https://www.metad.org/pharmaceutical-supplies/
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HRO EMPLOYEE OF THE QUARTER 
2nd QUARTER FISCAL YEAR 2017-18 

 

Since Lynn started in HR, I have had the pleasure of working with her regarding many employment opportunities for 
our Section (DEMO).  She is always timely with processing of our  requests, assisting with the necessary documenta-
tion for a candidate, working on our behalf with Tallahassee to expedite the paperwork (as much as she can), and the 
list can go own.  Lynn has routinely exhibited a positive, cheerful attitude when dealing with myself as well as other  
internal staff.  Moreover, despite some personal challenges she has had to deal with, I have never seen her “down” 
and she pursues her work with a certain zest; grateful for the ability, and opportunity to do the best job possible.  By 
her continuing efforts, she has been a great asset for our team in helping to secure qualified candidates.  
 

In closing this nomination, I sincerely want to express my appreciation for Lynn and all that she does.  One of the 
biggest things I want to express to Lynn is that she has been an inspiration to me relative to how she has dealt with 
personal challenges and how it has seemingly made her stronger in dealing with issues in the “human resources” 
environment.  

Nomination Submitted by: William Hartmann, Project Development Manager - District 1    

The ceremony was 
filled with lots of joy, 

happiness and 
countless memories,  

topped off with 
beautiful weather, 
making the day a 
perfect fairytale!   

 

were married March 3, 2018          
at Whippoorwills Wedding       

Venue in Bartow.   

Tiara is the daughter of                      
Tammy Sutton, Traffic            

Operations and Eddie King Jr., 
Bartow Operations Center. 

Tiara and     
Tanner enjoyed 

their honey-
moon in the 

Smoky     
Mountains                                                             

and even got 
their wish of 
seeing snow! 

http://www.dreamstime.com/stock-image-colorful-curves-wave-image2279201
http://www.dreamstime.com/stock-image-colorful-curves-wave-image2279201
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Chief Michael Hedberg Collier County Sheriff’s Office,  
Dana Crosby, Florida School Crossing Guard Training Program  

Becky Beatty, D1 Crossing Guard of the Year 
Zac Burch, District One Communications Manager 

District One’s 
2017 Florida School                              

Crossing Guard of the Year:  
 

Collier County Sheriff’s Office  

Florida Department of Transportation             
Announces Crossing Guard Appreciation Day   

and Award Winners 

Florida Department of Transportation’s 
(FDOT) Safety Office announced Friday, 
February 2, 2018, as Crossing Guard 
Appreciation Day to recognize the hard  
work and dedication of those individuals 
who keep Florida’s schoolchildren safe as 
they go to and from school.  
 

FDOT works with law enforcement agencies 
and provides standards and uniform training 
across the state to ensure the safety and      
effectiveness of the program.  
 

Florida Department of Transportation       
Secretary Mike Dew said, “Florida’s    
school children are safer because of the work  
our crossing guards do each day.  
 

Today we honor their service in  protecting 
Florida’s most valuable resource as they bike 
and walk to school.” 
 

Every year the department recognizes        
individuals and organizations exemplifying 
professionalism and responsibility for the 
safety of children.   
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Zaina Sheets,  

daughter of  Lisa Sheets,  

Surveying and Mapping,  

graduated December 2017 from  

University of Florida, her degree is 

Master of Arts in Education (M.A.E.)  

  

She is currenting working for the  

University of Florida as a  

Faculty Development &  

Teaching Excellence Coordinator.   
 

Zaina plans to continue her studies      at 

University of Florida  

focusing on Education. 

http://www.pngpix.com/download/rose-png-transparent-image-2


           
                   District  -  James Grubbs 

                              Transportation Development 
Mike McLean, Brandon Welch 

Transportation Operations 
Josh Joyner, Kristen Etheridge 

  Transportation Support  
Andy DeNering, James Grubbs 

 

District  -  James Grubbs 
   Transportation Development  

Brandon Welch, Wendy Sands, Jennifer Marshall,        
Randy Stoddard 

Transportation Operations 
Tyrone Moore, Tom Giddens, Neal Barber 

Transportation Support 
Brenda Selph 

 

District  -  David Turley 
    Transportation Development    

Brandon Welch, John Roberson, Kyle Purvis, Josh Jester 
     Transportation Operations 

Doug Jenkins 
    Transportation Support 

Jennifer Lake 
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     (January, February, March) 

5 Years 

10 Years 

15 Years 

20 Years 

25 Years 

30 Years 

35 Years 

None this quarter 

None this quarter 

Joseph Rebel 

Ken Bass 
Ricky Lowery 
Christine Dunn 

 

Oscar Aguirre 
Paula Hunter 

Caryn Ruth 

Amy Setchell 
Kathern Cothern 

          This  
quarter’s  
mile post  

anniversaries 
represent  

 

years of  
combined 
employee  
service! 
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Joshua Joyner 
Rafael Adames 

Sharon Smith 
Marshall Smith 

http://www.teachersparadise.com/c/colorful-cutouts-traffic-signs-asst
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Proud Parents:  Veronica and Sergio Figueroa, Drainage 
Date of Birth:   October 19, 2017 

Location:  South Florida Baptist Hospital, Plant City, FL 

Time of Birth:  6:05 p.m. 

Weight:  6 lbs., 6 oz. 

Length:  19 3/4 inches 



 

Don 

Naylor 

Procurement 
Services 

Unit 

Jared 

Dasinger 

Bartow 
Operations 

Center 

Kevin  

Bryant 

Manatee 
Operations 

Center 
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Tina 

Stewart 

Financial 
Services 

Unit 

Omar 

Chehab 

District 
Materials 

Office 

Royce 

Ledford 

Intermodal 

Systems 

Development 

Jozette 

Calvert 

Intermodal 

Systems 

Development 

Tim 

Smith 

Traffic  
Operations 

 

Mariana 

Schmidt 

District  
Safety 

Office 

Joseph 

Thompson 

Surveying 
And 

Mapping 

Megan 

Hurst 

Traffic  

Operations 

 

Hank 

Schneider 

Program 

Management 

Samantha 

Roan 

Heartland 

Operations 

Arcadia 

Welcome to District One! 
 
We hope you’re  excited about the opportunities that await you and we wish you growth and success. 
 
The Department employees welcome you, your new and  innovative ideas and trust you already feel welcomed by your new friends and coworkers. 
 
Congratulations on your new career path, we wish you a happy and long-term stay. 

Marcos 

Nicaretta 

Manatee 

Operations 

Center 

Troy 

Dennis 

Fort Myers 

Operations 

Center 

Cathy 

Gardyasz 

Right  

of 

Way 

Delroy 

Howell 

Fort Myers 

Operations 

Center 

Steve 

Felter 

Intermodal 
Systems 

Development 

Kelley 

Fernandez 

Intermodal 
Systems 

Development 


